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I.

INTRODUCTION
a. The Role and Function of Graduate Education at R1 Institutions

Graduate education at a research-intensive (R1) institution elevates the university’s
national and global profiles by meaningfully impacting students, faculty, and communities as
well as contributing to research productivity and workforce development.
At most institutions, graduate education is represented by a graduate school or a central office
which plays a critical role in strengthening the impact of local academic units and their
respective graduate programs have on their graduate students. One distinctive structural feature
of universities in the U.S. is the model of a graduate school, which is also now found in the
international higher education landscape. Based on data collected by the Office of Graduate
Education at George Mason University (Mason) and 2019 CGS Survey of Organization &
Administration of Graduate Education5, about 64% of institutions have a graduate school and
24% have at least a central office devoted to graduate education, while the remaining 12% are
fully decentralized. Focusing on R1 institutions specifically, the percentages are equivalent (see
Appendix A). The same report also states that graduate schools at R1 institutions have an
average of 22 full-time staff members.
Selected most frequently, both nationally and internationally, the graduate school structure
reflects the development of strategic approaches to enhancing graduate education, research
capacity, and the development of a skilled workforce. One of the great strengths of this model is
having a vehicle to facilitate collaboration with university-wide offices as well as relationships
and synergies between schools, colleges, departments, and programs across campus, and to
ensure that an institution’s graduate programming fully leverages the strength of all its
components.
With almost 10,800 students enrolled in our graduate programs6, and over 32,000 students
having completed their master’s or doctoral degrees in the last ten years alone7, Mason has
become a significant producer of advanced degrees and a critical contributor to both a
specialized workforce and a fast-growing research enterprise. Recently recognized as one of
America's fastest growing and most diverse public research universities 8, Mason now has an
unprecedented opportunity to play a leadership role in graduate education by enhancing
research innovation, workforce productivity, and economic prosperity in the region and beyond.
Aligned with University President Gregory Washington’s strategic goals, the Graduate
Education Reimagine Task Force (TF) was formed to establish Mason's trajectory towards
becoming a leader in graduate education and raising its regional, national, and global profiles as
an R1 institution.
b. Graduate Education Reimagine Task Force - Overview
Charge: The work of the TF was initiated in April 2021 with the charge by President Greg
Washington and Provost Mark Ginsberg to consider the current context for and state of
graduate education at George Mason University. The group was also asked to consider, among
other critical issues, the benefits, and challenges of the prospective creation of a graduate
school at the university that could facilitate consistent and equitable expectations, support
5

CGS Research in Brief: https://cgsnet.org/ckfinder/userfiles/files/CGS_ResearchBrief_O&A_Web.pdf
Spring 2021 Census Data: https://oiep.gmu.edu/data-analytics-research/enrollment/enrollment-by-program/
7 Ten-year degrees awarded: https://oiep.gmu.edu/data-analytics-research/degrees/ten-year-degrees-awarded/
8 Mason News: https://content.sitemasonry.gmu.edu/news/2021-06/mason-ranked-no-1-us-young-universitytimes-higher-ed
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opportunities both within and across academic units, and enhance structures that support
graduate students.
Goals: Specifically, the following areas were to be considered:
• Identify and review Mason’s current graduate education opportunities and associated
challenges;
• Utilizing R1 institutions’ models and best practices, review and consider strategic
solutions that could help overcome these challenges;
• Suggest operational and structural enhancements that could facilitate the
implementation of the proposed solutions; and
• Provide recommendations on what graduate education structure would best align with
the University’s mission, vision, overall structure, strategic objectives, and funding
allocations, including the prospective forming of a Graduate School at Mason.
Mission: Our mission is to propose a graduate education reimagined organization that expands
the programming, services, and opportunities that serve and support all graduate students and
programs and to enable innovation and interdisciplinary work while preserving some of the
flexibility and decision making of the local academic units as well as their unique strengths.
Vision: Through the TF’s recommendations, our vision is that graduate education at Mason will
become nationally and internationally recognized for its interdisciplinary and innovative support
structures; its funding, research, and professional development opportunities; and its diversity,
equity, and inclusive excellence. All graduate students at Mason will be prepared to achieve
their educational, professional, and career goals.
With the goal of advancing Mason’s mission and strategic plan, the TF has explored the
following areas that span through the entire graduate experience journey (Figure 1):

Figure 1: Overview
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While exploring all the facets of graduate education, the TF has established the following
University-wide goals on behalf of graduate education:
Goal 1: Support the mission and strategic goals of the graduate academic units and the
institution in a more effective manner.
Goal 2: Design a more efficient, well-resourced, and sustainable structure to facilitate and
augment the work of the graduate academic units.
Goal 3: Strategically design, create, and implement new, innovative, interdisciplinary graduate
programs (curricular and co-curricular).
Goal 4: Create a supportive graduate environment where all graduate students can succeed
and thrive at Mason and throughout their career.
To accomplish these goals, the TF has concentrated on the holistic graduate education journey
to enhance graduate enrollment, retention, degree completion, and career preparation by
examining the following topics:
•
•
•
•
•
•
•

Marketing and recruitment
Admissions and enrollment
Funding and award opportunities
Advising and mentoring
Mental health and well-being
Diversity, equity, and inclusion
Student engagement and community
building

•
•
•
•
•
•

Career planning and professional
development
Communication strategies
Technology and systems
Inter/Transdisciplinary work and
collaborative infrastructure
Post-doctoral and MFA fellows
Advancement and external relations

Special considerations: While trying to elevate graduate education at Mason, it is critical we
recognize the diversity of both our graduate students and graduate programs. As of Spring
2021, Mason graduate education recorded the following graduate student demographics:
Table 1: Graduate Enrollment and Demographics9
Graduate Students (n = 10,797, including 660 certificate and 516 non-degree)
Master’s Students (n = 7,439)
Doctoral Students (n = 2,1820)
68.2% part-time (n=5,080)
43.5% part-time (n=950)
62.6% female (n=4,657)
51.6% female (n=1,127)
52.3% student of color (n=3,890)
52.4% student of color (n=1,145)
26.8% out-of-state (n=1,996)
49.1% out-of-state (n=1,071)
9.6% international students (n=716)
26.2% international students (n=573)
Over time, Mason has designed a variety of research-intensive and professional programs and
now offers 38 doctoral, 95 master's, and more than 100 graduate certificate programs across
nine different schools and colleges. Of our 38 doctoral programs, 36 lead to the PhD and 2
result in professional degrees (DMA and DNP). Of our 95 master’s programs, 49 lead to MS and
21 lead to MA degrees. The remaining 25 master’s programs are terminal or other professional
degrees (MAIS, MAT, MBA, MED, MENG, MFA, MHA, MM, MPA, MPH, MPP, MPS, MSN,
MSP, and MSW).
9

Spring 2021 Census Data (Demographics): https://oiep.gmu.edu/data-analytics-research/enrollment/enrollmentby-demographic/
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II. HISTORY OF GRADUATE EDUCATION AT MASON
Graduate study was initiated at George Mason in 1970 while the College was still a part of the
University of Virginia. At the time, graduate programs were approved by the Graduate Council of
George Mason College, the Chancellor of the College, the Provost of the University of Virginia,
and the State Council of Higher Education for Virginia (SCHEV).
At its inaugural meeting in May 1972, the Board of Visitors for the newly established George
Mason University appointed William S. Willis as the first Dean of the Graduate School. The
governing body of the Graduate School was the Graduate Council, with the Dean serving as its
executive officer. By the fall of 1972, enrollment in the Graduate School included 502 students
in 11 master's programs.
According to the George Mason University Graduate Catalog, 1992-1994, by the fall of 1991 the
Graduate School had grown to offer 12 doctoral programs, 44 master's-level programs, and 10
graduate certificate programs with more than 6,600 students enrolled in graduate study. In May
1993, the Board of Visitors approved the decentralization of the Graduate School, effective July
1993. Graduate programming transitioned to independent administration by each of the
University’s academic units.
After the Graduate School was decentralized, the Graduate Council, consisting of
representatives from each of the academic units, was administered through the Office of the
Provost. From 1993 to 2000, Graduate Council was chaired by a member of the council elected
for a one-year term. In September 2000, the Graduate Council determined that a member of the
Provost Office, appointed by the Provost, would serve as the Graduate Council Chair.
In 2009, the first Associate Provost of Graduate Education was appointed. At that time, the
Associate Provost of Graduate Education began to serve as chair of the Graduate Council.
Although functions pertaining to graduate education including but not limited to admissions,
enrollment, and advising remained siloed in each academic unit, the Office of Graduate
Education was formed.
This office shifted Mason from a fully decentralized model to a hybrid model, comprised of
positions within the Office of the Provost supporting graduate education across the University.
These positions included the Associate Provost for Graduate Education, the Director of
Graduate Fellowships, the Manager of Graduate Academic Affairs, and the Graduate Program
Coordinator.
In 2015, the Office of Graduate Admissions was formed to centralize the processing of graduate
application submissions and was administered by the Office of Enrollment Management. By fall
2020, the university had grown considerably with graduate programming for approximately
10,800 students enrolled in 38 doctoral programs, 95 master's-level programs, and more than
100 graduate certificate programs. Ten-year enrollment trends (Fall census) vary by degree
program and class level10.
In spring 2021, University President Gregory Washington charged the Graduate Education
Reimagine Task Force to examine the current state of graduate education at Mason and to
consider the prospective creation of a Graduate School.

10

Ten-year enrollment trends: https://oiep.gmu.edu/data-analytics-research/enrollment/enrollment-trends/
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III. GRADUATE EDUCATION MODELS
Across higher education institutions, a variety of models exist for the administration of graduate
education (e.g., centralized, decentralized, hybrid). In a centralized graduate school model,
there is senior administrative oversight of the quality and productivity of graduate and often
professional programs across colleges and schools. In a decentralized model, college and
school deans have the responsibility over their graduate and professional degree programs
through specialized administrative offices. In a hybrid model, the central unit administers some
aspects of graduate education while other responsibilities are assumed by schools and
colleges. Responsibilities that include but are not limited to graduate admissions, professional
development, communications, marketing, graduate funding and hiring can be administered
locally or centrally and vary considerably across institutions (see Appendix B and Footnote 5).
At some institutions, a centralized model can also be organized such that the centralized
graduate school oversees administration (admissions, funding, professional development) for
research graduate programs and the colleges and schools assume primary responsibility for
professional graduate degree programs. Each of these models bear their own strengths and
weaknesses as summarized in Table 2.
Table 2: Graduate Education Models: Advantages and Disadvantages
(Modified from 2019 CGS Graduate Education Report11)
Centralized
Offers functional
expertise and support
across numerous areas
Advantages

Brings an economy of
scale

Hybrid

Decentralized

Allows academic units to
take on a greater share
of responsibility in
decision-making

Allows academic units to
have a great degree of
decision-making power

More financial
accountability locally

More flexibility for
addressing various
program needs

Advances larger
institutional goals
More challenging to
consider the diverse
goals of all graduate
programs (Professional
vs. research-intensive)

Disadvantages

11

Requires concerted effort
to establish mutual trust
and working relationships
with Deans

More difficult to ensure
consistent program
integrity and compliance
Harder to identify which
responsibilities should be
housed centrally versus
within academic units

Less connection with
students’ and faculty’s
daily experience

More difficult to establish
an Office of Grad. Ed. as
an additional source of
advocacy for academic
units

Less flexibility and
adaptation in curricular
changes

More challenging to
incentivize institutionwide change

Less consistent quality
assurance across
programs and less
assurance of equitable
governance
More difficult to align new
programs with market
demand and university
standards
Less resources than
necessary to administer
graduate programs
Very challenging to foster
inter-disciplinary
collaboration

The Organization and Administration of Graduate Education: A Guide For University Leaders, CGS, 2019.
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Within the centralized model of administering graduate education, there are many different
graduate school structures. These structures vary in size, responsibilities, and functions. For
example, Virginia Tech’s graduate school12 has approximately 40 staff members who are
responsible for admissions and academic progress, recruitment and diversity and inclusion,
student services, information technology and resources, and communications (see Appendix C).
Penn State’s graduate school13 has approximately 50 staff members whose roles and
responsibilities range from general operations and administration to graduate educational equity
programs and student services (see Appendix D). Finally, as a distinct example, the University
of North Carolina, Chapel Hill’s graduate school14 has approximately 30 staff members divided
into human resources, alumni relations, academic affairs, fellowships and funding, and
professional development (see Appendix E).
There are also many different structures and functions in a hybrid model. For example, instead
of a graduate school, Georgia Tech has an Office of Graduate Studies15. The office oversees
admissions, conflict resolution, communications and marketing, fellowships and graduate
student hiring, orientation, professional development, thesis and dissertation support, and
responsible conduct of research programs. Another hybrid model, Carnegie Mellon’s Office of
Graduate and Postdoctoral Affairs16 is involved with policy, funding, support services,
professional development, and post-doctoral affairs. At present, Mason has a hybrid structure
composed of the Office of Graduate Education,17 which provides some funding and awards and
also enforces university-wide policies working in collaboration with the colleges and schools.
Ultimately, a higher education institution must choose the structure that best aligns with its
mission, vision, strategic goals, and resources. Regardless of the chosen structure, the effective
and robust administration of graduate education is essential to the success of any R1 institution.
Specifically, such administration contributes to:
•

Creating economies of scale through the administration and delivery of graduate degree
programs, especially as related to support services, systems, and technology;

•

Raising the profile of graduate programs, which communicates the value of graduate
education to prospective students, the community, employers, and funders;

•

Promoting student success, retention, and well-being across graduate programs;

•

Fostering collaborations among individual graduate programs and disciplines;

•

Ensuring consistency of policies and procedures across graduate programs;

•

Collecting and analyzing data to support university decisions about graduate education.

Overall, these benefits can reduce costs, improve integrity and compliance, facilitate superior
student experiences, and minimize legal challenges.
12

VT Graduate School https://graduateschool.vt.edu/
PSU Graduate School https://gradschool.psu.edu/
14 UNC Graduate School https://gradschool.unc.edu/
15 GT Office of Graduate Studies: https://grad.gatech.edu/
16 CNM Office of Graduate and Post-doctoral Affairs https://www.cmu.edu/graduate/index.html
17 GMU Office of Graduate Education https://provost.gmu.edu/academics-and-research/graduate-education
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IV. CURRENT STATE OF AFFAIRS AT MASON
The TF has taken a deep dive into the review of Mason’s current graduate education portfolio
and has identified the following opportunities and associated challenges.
a. Marketing and Recruitment
Competing with peer institutions for the successful recruitment of high-caliber graduate students
requires strong, program-specific messaging and a multi-pronged communication and outreach
effort. Currently, all Mason graduate programs are responsible for developing and implementing
their own marketing and recruitment strategies. Differences in size and available resources
across the different schools and colleges result in highly disparate marketing investments and
recruiting effectiveness. For example, the College of Education and Human Development
(CEHD), the School of Business (SBUS), the College of Humanities and Social Sciences
(CHSS), and the Schar School of Policy and Government (Schar) have coordinated in-house
teams, while the College of Engineering and Computing (CEC), the College of Health and
Human Services (CHHS), the College of Science (COS), the College of Visual and Performing
Arts (CVPA), and the Jimmy and Rosalynn Carter School for Peace and Conflict Resolution
(Carter) do not have full-time positions devoted specifically to marketing and recruitment. While
these units recognize the importance of such efforts, they may be impacted by a lack of
resources, or have staff with different roles and priorities; both circumstances result in not
having staff members with roles and responsibilities that are fully dedicated to these functions.
b. Admissions and Enrollment
Mason’s graduate admissions process begins through a central office, the Office of Graduate
Admissions (OGA), that maintains a repository of admissions materials and is responsible for
the initial screening of applications based on minimum University requirements. Each graduate
program then reviews each application and makes a final decision based on their respective
program requirements. This structure requires a collaborative approach that provides real
benefits to graduate admissions18, but also requires effective coordination and communication,
which is currently lacking due to a shortage of professional staff and technology experts who
specialize in graduate admissions. Admissions yield rates (percent of students who choose to
enroll after having been admitted) are also co-dependent on graduate funding support and early
community building, which vary substantially across local academic units. Currently, Mason’s
overall yield rates range between 40-45% at the doctoral level and between 50-55% at the
master’s level, which is on the lower end compared to peer institutions. Providing prospective
graduate students with competitive funding packages remains a major challenge and hinders
graduate programs’ ability to attract and recruit well-qualified and diverse students, especially at
the doctoral level. While community building within local academic units can be strong, incoming
graduate students often receive little to no exposure to university-wide networking opportunities,
resources, and events, which can limit their sense of connection to the university. Effective
communication strategies with prospective students, competitive funding offers, and providing a
sense of belonging are factors that directly impact yield rates as well as retention rates.

18

McChesney, Toby. “Collaboration and Competition Don’t Need to Be Mortal Enemies in Graduate
Admissions.” Inside Higher Ed:
https://www.insidehighered.com/admissions/views/2021/09/13/graduate-school-deans-can-andshould-work-together-opinion
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c. Retention, Degree Completion, and Time-To-Degree
The processes of marketing, recruitment, and admissions should always include a commitment
to promoting student retention and degree completion. The TF has taken a comprehensive
approach to promoting graduate student retention and degree completion (including time to
degree) through several major areas: funding and awards; advising and mentoring; well-being;
student engagement; community building; career planning; and professional development.
Funding and Award Opportunities. Establishing competitive offers, in length and benefits, for
graduate students is imperative for academic success and research productivity. Making these
offers in a timely manner enhances the recruitment and admissions yield of the highest quality
graduate students. At Mason, graduate education is chronically underfunded, especially when
compared to other R1 institutions. For example, Mason only provides funding (partial and full) to
approximately 75% of full-time doctoral students. This leaves a significant gap between the
number of graduate students, in this case full-time doctoral students, and the number of full (12month stipend, tuition and health insurance) graduate assistantships.
In addition to the limited number of funding opportunities afforded graduate students, the
stipend levels do not keep pace with the high cost of living in the Northern Virginia region and
are not competitive with R1 peer institutions. For example, Penn State, Michigan, and Maryland
provide $22,433, $20,790, and $19,359, minimum compensation rates for a standard 9-month
stipend19, respectively, while Mason’s stipend is $16,800. These challenges significantly impact
Mason’s ability to recruit diverse and well-qualified candidates.
Furthermore, current doctoral students often run out of funding during their academic programs,
which drastically impacts student success and well-being, as well as graduate programs’
retention, degree completion, and time-to-degree rates. These obstacles affect master’s and
professional students as well, whose funding opportunities are even more constrained, often
limited to federal financial aid and determined by domestic status. At Mason, less than 7% of
full-time master’s students receive any funding (partial and full).
Advising and Mentoring. Effective mentorship and advising strategies are known to be
transformative and essential to graduate students’ academic success and well-being. According
to a 2018 Graduate Student Needs Assessment Survey conducted by Graduate Life, less than
45% of the 2,316 respondents reported having a mentor related to their educational and/or
career goals. This is another area where differences in the amount and types of resources
available across the schools and colleges at Mason results in highly disparate mentoring and
advising models. For instance, SBUS and Schar have professional advisors at the graduate
level while other academic units rely on a portfolio of faculty members, program directors,
professional staff, or coordinators who must balance many other functions and responsibilities.
Due to a lack of staffing or to existing staff members with limited capacity dedicated to advising
and mentoring graduate students, graduate students do not always receive accurate information
and timely communication (e.g., policy updates), make appropriate academic decisions, or feel
connected and supported. This is particularly true for graduate students of color and other
underrepresented identities who struggle to identify mentors that reflect their backgrounds
and/or support their professional and research interests. All graduate students would benefit
from assistance with identifying and connecting with graduate faculty mentors, across
complementary disciplines and beyond their degree program.
Mental Health and Well-being, Student Engagement, Community Building. Mental health
and well-being have been topics of increasing concern in higher education. A recent CGS study
19

Campus News: https://dbknews.com/2021/09/21/umd-grad-students-stipends-housing-costs/
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found that while over 60% of graduate leaders believed graduate student mental health has
worsened over the years, over 80% felt that they struggled with providing mental health
resources, such as informing and training faculty and staff about growing mental health issues20.
Mason caters to a diverse student community with significant differences, including but not
limited to race, ethnicity, cultures, religion, and socio-economic status. Another distinct
difference between Mason’s graduate student population compared to that of peer institutions is
the number of part-time students. In fall 2020, Mason reported over 63% of graduate students to
be part-time. While our graduate student diversity brings invaluable strength to the institution, it
also poses an imperative challenge to design effective student engagement and community
building events. Currently, Mason lacks a wide range of resources necessary to create an
inclusive and accepting environment for graduate students and to provide holistic mental health
and well-being awareness and services to assist and support graduate students facing multiple
sets of challenges.
Professional and Career Development. Graduate students require professional development
support tailored to their career goals and their discipline, field, or intended industry. According to
a 2018 Graduate Student Needs Assessment Survey conducted by Graduate Life, over 25% of
580 graduate students are unaware of, and over 50% of 1,174 graduate students have not
utilized career and professional development resources offered by their academic department,
school or college, and/or the University. Similarly, according to the 2018 Graduate Student Exit
Survey, 26% of 201 and 20% of 169 graduate student respondents were dissatisfied with career
counseling and mentoring (support of professional growth) services, respectively.
Providing specialized career and professional development support to graduate students with
diverse interests and goals requires concerted, collaborative efforts between academic units
and university-wide resources. Academic units are experts in their disciplines; they also often
have relationships with external partners and alumni who can serve as a network base for
current students. Although some academic units such as Schar have in-house career
development professionals, many units lack the resources to provide ongoing career and
professional development services and to coordinate with existing university offices (e.g.,
University Career Services, Stearns Center for Teaching and Learning, Alumni Relations) to
meet the diverse and specialized needs of their graduate students. Significant challenges
include effectively develop targeted strategies that prepare doctoral students for multiple career
pathways (e.g., academia, industry, consulting), to serve the needs of graduate students
pursuing varied degrees, to provide opportunities for students to gain experiences needed for
their career goals (e.g., leadership, research), and to help bridge the professional gap between
students and faculty members by offering centralized training (e.g., GTA modules in
collaboration with the Stearns Center for Teaching and Learning).
d. Technology, Systems, and Communication
Effective communication between the University administration, centrally managed offices, and
local academic units (faculty, staff, students) is essential to ensure a common understanding of
policies, processes, and available resources, to facilitate and promote collaboration, and to
share best practices and minimize duplication of efforts. Due to the current graduate education
model, Mason has struggled with branding Mason graduate education as an R1 institution-level
asset. Some academic units (e.g., SBUS) have effective outreach plans specific to their
disciplines, but others face challenges developing effective and targeted messages to
prospective students, communicating important messages to their different graduate
20

CGS Graduate Wellness: https://cgsnet.org/pressing-issue-mental-wellnessgraduate-students-0
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populations, and promoting available resources and opportunities available to graduate students
and programs.
Critical and co-dependent to communication are technology and system enhancements.
Advanced customer-based technology and systems that emphasize automation with built-in
validation, compliance, and reporting capabilities are essential to efficiently achieving an
institution’s strategic goals. Many of Mason’s current graduate processes include email
exchanges, Excel spreadsheets, Word or PDF document attachments, and web sharing—all of
which are unsafe, labor-intensive, and prone to errors and inefficiency. For example, Mason has
no system currently available that allows for tracking the complete life cycle of a graduate
student academic experience.
e. Interdisciplinary and Transdisciplinary Work and Infrastructure
Graduate Education should promote, support, and facilitate interdisciplinary (within the
University) and transdisciplinary (outside the University) thinking that adds value and advances
academic and research endeavors. Mason has advocated for more collaborative work across
academic units in curriculum development, teaching and research and with external partners. At
present, numerous financial and organizational obstacles prevent both types of collaboration
from being conducted. Internally, tuition rate differences and tuition revenue distribution
allocated based on courses and not instructors are one source of the challenge. In addition to
the budget hindrances, workload requirements of varied units, teaching load distribution with cotaught courses, and promotion and tenure criteria do not adequately and equitably facilitate
faculty participation in interdisciplinary curriculum development, teaching and research, which in
turn, limits opportunities for graduate students. Externally, bridging external partnerships and
opportunities with graduate students’ needs and interests has also been a challenge.
Beyond the administrative barriers, graduate faculty and students do not have adequate
infrastructure and shared core facilities to easily engage in interdisciplinary and transdisciplinary
work. This hinders research productivity, especially when graduate students are not supported
by extramural funding. Graduate students would benefit from a physical and central community
space, especially where they can network with fellow graduate students, share ideas,
decompress between/before classes or work, and easily connect with resources. Mason
promotes the value of interdisciplinary teaching and research but lacks the appropriate
infrastructure (facilities and equipment), policies and procedures as well as personnel to support
and facilitate opportunities across internal disciplines and with external partners for faculty
members and consequently graduate students.
f.

Post-Doctoral and MFA Fellows

As of fall 2019, Mason recorded over 90 post-doctoral fellows, MFA fellows, and research staff
members across the institution. These positions intersect with graduate education, research,
and faculty affairs, but currently lack their own home with dedicated support services. For
instance, post-doctoral fellows often seek a career in academia and would significantly benefit
from training opportunities that prepare them for this career path. Building on CHSS’s postdoctoral initiative, the University could help facilitate workshops on grant writing, active
participation in instructional training, and opportunities to teach a course as an instructor of
record. Such opportunities are currently not uniformly accessible to all Mason post-doctoral
fellows. Beyond career and professional development, post-doctoral fellows could also benefit
from more engagement within the Mason community and an increased sense of belonging.
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g. Advancement and External Relations
One of the primary challenges faced by academic units is the lack of comprehensive alumni
data, including current employment and activities. The majority of alumni outreach and
engagement activities are geared towards former undergraduate students. Specific strategies
for interacting with graduate alumni are minimal. By leveraging existing efforts of local academic
units, Mason has an opportunity to develop a coordinated approach to alumni relations. Our
developing engagement with Mason graduate alumni represents an untapped opportunity for
enhancing networking, mentoring, employment placement, and endowed scholarships or
fellowships for current graduate students. Advancement initiatives related to graduate education
(e.g., fund raising and outreach events) reside within each school and college due to the
discipline-specific nature of such efforts, but some central coordination and resources could be
beneficial.
h. Diversity, Equity, and Inclusion
Although Mason reports over 31% of graduate student enrollment from U.S. racial and ethnic
minority backgrounds, this falls short of the robust diversity of our undergraduate population, in
which 54% of students are from U.S. racial and ethnic minority backgrounds. Abundant
opportunities exist to enhance the recruitment, retention, success, and well-being of graduate
students of diverse racial, ethnic, gender, sexual orientation, religious, ability, and
socioeconomic backgrounds. Beyond enrollment data related to race and ethnicity, gender, and
international status, a comprehensive picture of graduate student diversity would provide a
baseline and an opportunity for ongoing assessment of benchmarks for improvement. The need
for data includes the number of first-generation college graduates who are seeking their
graduate degree at Mason (currently this optional question is only asked on the undergraduate
admissions application); recruitment, yield, retention, and completion rates based on designated
demographic categories; and ongoing assessments of climate for diversity and needs of
graduate students. The 2018 Graduate Student Needs Assessment Survey found that graduate
students of color were less likely to report having a mentor related to their educational or career
goals than White students. Anecdotally, graduate students of color, in particular Black graduate
students, have reported experiencing a lack of mentors who reflect their identities, a lack of
support for their research and professional interests, tokenism, and a lack of diverse
perspectives integrated into their courses and academic programs. Central leadership and
additional resources could enable diversity, equity, and inclusion to be more fully integrated
throughout all graduate education initiatives and programming.
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V. POSSIBLE STRATEGIC AND PROGRAMMATIC INTERVENTIONS
Building on the identified challenges and opportunities within graduate education at Mason, the
TF has discussed the following strategies to elevate and strengthen the administration of
Mason’s graduate education.
a. Marketing and Recruitment
Mason could highly benefit from centrally-coordinated marketing and recruitment strategies fully
dedicated to branding Mason graduate study and to enhancing the coordination between local
academic units. This would allow individual programs to focus marketing on their specific
professional disciplines and research areas. This approach would improve operational
efficiencies as well as increase access to consulting, contracting, and creative staff who can
provide institutional knowledge and branding expertise as well as share and leverage best
practices. The development of macro-level messaging to brand graduate education at Mason
while enhancing the program-specific messaging would leverage economies of scale to procure
university-wide tools and platforms (e.g., CRM). Some consolidation of marketing efforts would
be particularly effective for prospective students interested in more than one related graduate
program (e.g., bioinformatics, bioengineering, and health informatics), or for current Mason
undergraduates interested in transitioning to a graduate program based on their experiences
and professional goals, which often bridges across two different schools or colleges. Central
support would also facilitate targeted outreach, marketing, and recruitment efforts for specific
populations of graduate students (e.g., international students, first generation students, parttime students). Enhanced centralized support in marketing and recruitment initiatives could
enable local academic units to focus on more program-specific efforts based on their needs,
such as recruiting under-represented minorities and enhancing the diversity of students within
their graduate programs.
b. Admissions and Enrollment
The direct outcomes of graduate marketing and recruitment strategies are admissions and
enrollment metrics. The Office of Graduate Admissions (OGA) could benefit from a stronger
connection with central and local graduate education, and marketing and recruitment efforts.
Such collaboration could help develop a more robust central framework that aligns and
augments Mason graduate programs’ efforts in recruiting diverse and high-quality graduate
students while maintaining high academic standards, program integrity, and compliance. To
strengthen this collaboration, OGA should also be more integrated with graduate education and
have the appropriate resources to accommodate the specific needs of the diverse graduate
programs. Additional dedicated and graduate-specific personnel and technology experts would
help review and process graduate applications more effectively and accurately. Complimenting
the program-specific initiatives, this coordinated central team could help design approaches
such as open houses and virtual campus tours to increase yield rates while graduate programs
devote their resources to more personalized and regular communication with prospective
students. More central support would also help coordinate and expand orientations and
receptions for incoming students and share with them available central resources (e.g., libraries,
writing center), support services (e.g., counseling and psychological services), opportunities
(e.g., awards, interdisciplinary activities), and infrastructure (e.g., research institutes and
centers) at Mason (see Appendix F).
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c. Retention, Degree Completion, and Time-To-Degree
Funding and Award Opportunities. Competitive graduate funding is critical to recruiting
diverse and high-quality graduate students as well as retaining and supporting students through
degree completion in a timely manner. Graduate financial support comes from multiple sources
including institutional funding, external funding from grants and research, and external funding
from philanthropic fundraising. A larger investment from institutional funds would help create
more robust funding packages to better attract and support more graduate students, allowing
Mason to be more competitive against our peer institutions. Building on our current model, the
management of graduate student funding and hiring centrally could help establish standards
and normative levels of graduate student funding as well as provide graduate students with a
level of financial security sufficient to allow full-time study and degree completion in a timely
manner. Central support through assistantships, fellowships, and scholarships will improve
recruitment due to the ability to offer multi-year packages to prospective students as well as
ensure that students have adequate funding throughout their academic tenure.
Full-packages should include a 12-month stipend, and 9 credits of tuition per semester, as well
as the health insurance subsidy currently available to all eligible doctoral students, with an
exploration to extend the offer to master’s level students. Cost-share models and coordinated
centralized development and philanthropic efforts between central and local units would help
develop strategies to fund an increasing number of graduate assistantships, raise stipend
levels, expand funding opportunities for supporting minority and first-generation students (e.g.,
Graduate Inclusion and Access (GIA) Scholarships), create a strategic pool of funds for
purposefully impacting student retention and degree completion (e.g., COVID-relief funds), and
support interdisciplinary research activities (e.g., materials and supplies, conference travel,
publication charges). A centrally managed database and communication portal could aid
students in identifying on-campus funding opportunities, facilitate community engagement and
experiential opportunities outside of Mason, and support professional development and career
placement of graduate students.
Advising and Mentoring. Mason has an opportunity to create a community of graduate faculty
mentors that transcends specific programs or disciplines. Building on our growing database of
graduate faculty, Mason could leverage this effort and create a community of mentors by
providing them with resources and training to support graduate students, especially firstgeneration graduate students, and graduate students of color. This structure could clearly define
the different titles used (e.g., advisor, mentor, coach, coordinator) and introduce uniformity and
clarity in the role of mentors across different units and disciplines and mutual expectations
between mentors and mentees (see UT Austin model as an example21). Central coordination
could help expand Mason’s burgeoning graduate peer advising program and connect graduate
students, particularly students of color and/or those seeking interdisciplinary research, with
potential graduate faculty mentors by providing linkages across the institution (vertically and
horizontally)22. Additional graduate student resources could include training in professional
skills, career planning, coaching, and work-life balance, which would particularly benefit
students within small academic programs.
Mental Health and Well-being, Student Engagement, Community Building. Mason has an
opportunity to leverage existing university level and program-specific events and resources to
foster a culture of graduate student engagement and community building. A centralized
21

UT Austin Graduate Mentoring Program: https://gradschool.utexas.edu/mentoring
CGS Great Mentoring in Graduate School:
https://cgsnet.org/ckfinder/userfiles/files/CGS_OPS_Mentoring2016.pdf
22
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communication plan and graduate student materials can ensure that all students are aware of
available central services, and pertinent policies and expectations. Centralized support could
significantly enhance current efforts by the Office of Graduate Student Life (e.g.,
Gradstravaganza, workshops, events) and build a stronger sense of belonging for all graduate
students. Dedicated child-care centers in locations that are easy for graduate students to
access would allow them to engage in more activities within and beyond their discipline.
Key to engagement and community building is the mental health and well-being of graduate
students. More targeted well-being sessions and mental health workshops could improve
awareness of the various services available to graduate students, such as Counseling and
Psychological Services (CAPS), Student Advocacy Center (SSAC), Student Health Services,
Center for the Advancement of Well-being, and Mason Recreation.
Complementary to mental-health, well-being, student engagement, and community building is
graduate student housing. Like George Washington University’s graduate housing23,
coordinated central efforts could provide information and support for graduate students looking
for housing. Sponsored graduate student organizations and student-led initiatives could
contribute to central strategies to identify ways to expand graduate student housing across
Mason campuses.
Professional and Career Development. Resources and discipline-specific expertise and
networks offered by academic units, career-development expertise and relationships with
employers offered by University Career Services, and specific resources from other university
offices (e.g., University Libraries, Office of Research, Stearns Center) could be coordinated and
organized by graduate-specific professional and career services. Such a model would expand
on current offerings such as PROV 701: Preparing for Careers in the Academy, GRADReCon:
Graduate Research Connections (collaboration between Graduate Student Life and University
Libraries), and thesis and dissertation workshops (collaboration between Graduate Student Life
and Writing Center) and develop more robust programming in career planning and professional
development. Centralized coordination with local units would create a consortium of
professionals who facilitate career development services in diverse disciplines and programs
and provide internship and employment opportunities for Mason graduates. For example,
increasing the number of networking days offered by University Career Services would provide
graduate students more opportunities to meet with external experts with relevant industry and
professional experience and up-to-date career building and placement advice and mentoring.
Another example is facilitating networking sessions among current students and alumni through
organized on-campus and virtual events. Complementing advising and mentoring efforts, a
career counseling program could help students craft individual professional development plans
to articulate their career and professional goals and create specific milestones for achievement.
Graduate students could also benefit from more university-level courses, workshops, and
certificate programs that focus on communication, leadership, project management, teaching,
grantsmanship, and consulting, among others, to complement their degree-specific expertise.
Additional central support could incentivize graduate faculty to participate in these activities
aimed at improving career-readiness of Mason graduate students.
d. Technology, Systems, and Communication
Advanced customer-based technology and systems that emphasize automation with built-in
validation, compliance, and reporting capabilities and effective communication are essential to
efficiently accomplishing the different facets of graduate education. An Information Technology
23

GW Graduate Housing https://living.gwu.edu/graduate-housing
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(IT) team dedicated to evaluating current and developing systems specific to graduate
education and charged with the design and implementation of systems that provide access to
and integrate with university technology is essential. These targeted central services would
better support and facilitate processes utilized by graduate students, graduate faculty, and staff
members. Systems should include a customer relationship management (CRM) platform, a
graduate student hiring system, a comprehensive application and review portal, a graduate
student progress and performance tracking platform, an exception to policy and appeal tracking
system, and automated and paperless workflows with integrated approval and notification
sequences for all graduate processes. Such systems, a few of which are already under
development, could enhance both graduate student success and data access and reporting.
These systems would also enhance real-time and targeted communication campaigns,
coordinated and integrated websites and media platforms, centralized posting for graduate
funding, career building (e.g., internships) and other employment opportunities. Overall,
improved communication and technology would foster a collaborative culture and facilitate
engagement between graduate students, program-level faculty and staff members, school and
college-level administrators, and central administration.
e. Interdisciplinary and Transdisciplinary Work and Infrastructure
Mason could leverage a neutral entity that could be the home of joint degree programs,
certificates, or concentrations and would facilitate interdisciplinary training, curriculum
development, teaching, and research as well as external opportunities for graduate students.
Central coordinated efforts could develop a model that encourages and incentivizes
collaboration between and across local academic units and disciplines and that minimizes the
common barriers Mason currently faces. Specific opportunities for interdisciplinary work and
potential future career and professional experience would be easier to access. In partnership
with Faculty Affairs, interdisciplinary work should be recognized in evaluation criteria for faculty
and students that prioritize cross-disciplinary teaching and research initiatives. Centralized
websites and databases could enable graduate students to search for research and training
opportunities across the university based on their research and career interests including within
existing transdisciplinary research centers, institutes, and community partners. Central
resources could also be leveraged to create collaborative spaces that enable all collaborative
work as well as hybrid learning spaces. Central support could provide financial incentives to
promote wide-spread acceptance of both interdisciplinary and transdisciplinary work and reward
graduate faculty and students for active participation.
f.

Post-doctoral and MFA Fellows

The advantage of integrating post-doctoral fellows and MFAs to graduate education is the
enhanced opportunities for encouraging cross-disciplinary interactions and providing fellows and
graduate students with better access to shared research infrastructure. Similar to addressing
the needs of graduate students, an effective graduate education model could facilitate a peermentorship program in which the fellows have increased opportunities to receive mentorship,
and to practice mentoring by engaging with other graduate students. In collaboration with the
Stearns Center for Teaching and Learning, targeted workshops such as grant writing, classroom
instruction, best practices in mentoring, and strategic planning would highly benefit Mason’s
graduate education and research enterprise. It would enable Mason to compete for postdoctoral training grants, which require institutional support and coordination to organize based
on specific research themes. These training opportunities could also better prepare the postdoctoral and MFA fellows for a future in academia and prepare our graduate students to
become fellows. A centralized structure would facilitate uniform support services and adoption
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of best practices developed by a particular academic unit, such as the post-doctoral mentoring
program developed by CHSS, across the university. Ultimately, investment in supporting postdoctoral fellows will make Mason more attractive to high-caliber candidates and increase our
profile and name recognition as an R1 institution.
g. Advancement and External Relations
Centralized efforts in advancement and external relations, especially Mason alumni, can foster
an increased sense of belonging to the Mason community within our graduate students, which is
crucial to maintaining long-lasting and fruitful relationships after students graduate. After
colleges and schools gather accurate information on their alumnus population, central support
could help build on this effort, coordinate the data, and create a database across the University.
A central liaison between the local academic units and the central Office of Advancement and
Alumni Relations could assist with collecting the information while graduate students are still at
Mason and maximize coordination across disciplines. This approach would also enhance
philanthropic contributions targeted for supporting graduate programs and research at Mason. A
uniform adoption of best practices based on a survey of aspirational R1 institutions, such as the
Penn State Alumni Association24, would strengthen Mason’s relationships with graduate alumni.
With this approach, Mason would have opportunity to enhance career development for graduate
students through such efforts as hosting alumni events both at Mason and at destinations with
high concentrations of Mason graduate alumni, facilitating connections with experts from other
academic institutions, industry, and government agencies, and offering career fairs specifically
targeted to graduate students.
h. Diversity, Equity, and Inclusion
Strategic leadership for advancing diversity, equity, and inclusion (DEI) in graduate education
would enable Mason to expand our promise of access to excellence beyond the baccalaureate.
Such leadership would address DEI throughout the graduate experience journey illustrated in
Figure 1, allowing Mason to recruit, retain, and successfully support more graduate students
from diverse, underserved identities to graduation and meaningful careers. Increasing funding
for programs such as the GIA Scholarship and intentional outreach to scholars from TRIO
programs, such as McNair, could help Mason compete with R1 peers for talented graduate
students from diverse backgrounds. A centralized focus on graduate DEI could prioritize
enhancing institutional data related to demographics, retention, and completion, along with
regularly scheduled climate and needs assessments, to allow Mason to identify and eliminate
disparities in success and well-being measures. A coordinated, centralized commitment to DEI
at the graduate level could complement mentoring improvements described earlier, both by
providing training in best practices for supporting graduate students of underserved identities
and by expanding available networks of potential mentors. A central focus on graduate DEI
would also facilitate strategic collaborations with academic units and other university-wide DEI
offices and expand programming to address equity and inclusion in graduate education and to
support graduate student success and well-being.

24

PSU Alumni Association https://www.alumni.psu.edu/
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VI. TASK FORCE RECOMMENDATIONS FOR ELEVATING MASON GRADUATE
EDUCATION
Based on the presented challenges, opportunities, and possible solutions for enhancing the
administration of graduate education at Mason, we recommend an expanded centralized
Graduate Division that can leverage economies of scale, facilitate interdisciplinary and
transdisciplinary initiatives, and maximize strategic and targeted investments to augment and
complement the efforts of local academic units.
The major goal of this Graduate Division is to elevate Mason graduate education by increasing
the impact of graduate students and programs, by fostering a collaborative culture of academic
excellence, and by contributing to the research productivity and the workforce development
appropriate to an R1 institution. The Graduate Division should serve all graduate programs and
students ranging from pre-professional master's to research-intensive doctoral students and will
work with the existing structures in the Colleges and Schools to provide coordination among
services at a central level. To accomplish this overarching goal, the TF presents operational,
functional, and structural enhancements through the following recommendations:
1. Build on the work of Mason’s current Office of Graduate Education.
The Graduate Division should build on the foundation of the present Office of Graduate
Education by augmenting the support to Mason graduate programs, bolstering the effectiveness
of local academic units, and supporting the academic success of more than 10,800 graduate
students and expected growth while upholding the quality and integrity of graduate education at
Mason. In conjunction with partners across Mason campuses, the Graduate Division should
undertake a myriad of functions. These include continuing to provide guidance to graduate
programs in making curricular enhancements, to administer graduate policies and procedures
through the Graduate Council, and to provide and expand internal and external funding
opportunities. As underlined through the proposed recommendations, the Graduate Division
should expand central graduate functions to:  design and implement a coherent graduate
marketing and recruitment plan;  facilitate effective and efficient graduate admission practices
while supporting program-specific admissions processes within the academic units, maintaining
standards, and ensuring compliance;  build a robust foundation to maximize graduate student
academic success (retention, degree completion, and time-to-degree);  contribute to research
productivity and workforce development by enabling interdisciplinary and transdisciplinary work
and offering multi-career preparation;  leverage external relations and alumni engagement to
expand the impact of Mason’s graduates;  foster a culture of diversity, equity and inclusion
that serves both the Commonwealth of Virginia and the Nation; and  enhance the
administration of graduate education focusing on relevant, efficient, and effective systems and
appropriate technologies.
2. Design and implement coherent graduate marketing and recruitment strategies.
The Graduate Division should have an integrated graduate marketing and recruitment team to
manage graduate branding strategies that complement discipline-specific marketing and
recruitment initiatives. Informed by a comprehensive understanding of market demand and
employment needs, and in partnership with the GRAC members, a comprehensive marketing
plan should be developed and implemented. This plan should promote Mason’s graduate
education, coordinate marketing opportunities across academic units, and assist graduate
programs with targeted recruitment efforts that support recruitment of our aspirational graduate
student body. For example, Mason’s commitment to expanded access, diversity, and inclusion
points to the need to create a coordinated marketing plan to recruit underrepresented minorities
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through many avenues, including McNair Scholars25, across all graduate programs. The
university has an opportunity to pilot a new marketing framework at the graduate level that
integrates the goals identified by participating academic units with central guidance and support.
The marketing plan should also align with and complement Mason’s university-wide
communication and marketing strategies. In addition to speaking to regional and national
employers, the marketing plan should also speak to employees in relevant companies,
businesses, and other organizations (e.g., non-profits), Mason students enrolled in
undergraduate programs, students enrolled in undergraduate programs at other universities and
colleges, and international students.
3. Facilitate effective and efficient graduate admission practices while maintaining
standards and ensuring compliance.
The Graduate Division should facilitate and ensure effective and efficient processes between
OGA and their first screening of applications based on minimum University requirements and
graduate programs and their reviews and decisions based on program-specific requirements.
To strengthen our current model, OGA should be integrated with the Graduate Division and
have additional dedicated and graduate-specific personnel and technology experts to
accommodate the specific needs of the diverse graduate programs. In collaboration with the
Enrollment Management Team, such integration could help develop a more robust central
framework that aligns and augments Mason graduate programs’ efforts in recruiting diverse and
high-quality graduate students while maintaining high academic standards, program integrity,
and compliance. The Graduate Division should increase the coordination and communication
between OGA, OGAL representatives, and graduate directors (or equivalent) by sharing
nationally-recognized best practices with graduate faculty to attract, admit, and recruit our
aspirational and diverse graduate student population. Best practices will lead to improvements
of communication effectiveness and efficiency for prospective students, faculty, and staff.
4.

Build a robust foundation to maximize graduate student academic success.

The processes of marketing, recruitment and admissions should always be accompanied by a
commitment to promoting student retention, degree completion, and reducing time-to-degree.
Different types of students and programs (e.g., various fields of study) require tailored
approaches to academic performance. The Graduate Division should integrate this multi-faceted
approach into creating non-discipline-specific support structures to promote graduate student
success. Support structures should include financial assistance, training opportunities, and wellbeing programs, including a sense of community and inclusion.
a. Offer comprehensive, multi-year, and competitive funding packages.
The Graduate Division should leverage financial investment from multiple sources (institutional
funding, external funding from both grants and research, and from philanthropic fundraising) to
create a strong, expanded, and competitive fiscal foundation for graduate study. This should
include sharing best and bold practices across academic units, as well as those used at peer
institutions, and understanding the different practices and funding models across programs and
disciplines. From a holistic view, the Graduate Division should streamline operations that apply
to all graduate student support and hiring processes, including expanding student support
across both academic and summer terms and over multiple years. This more robust foundation
should establish appropriate standards, ensure competitive and timely financial offers for all
highly qualified graduate candidates, build strong collaborative relationships with academic units
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who also provide funding for graduate students, and publish reports on the availability of funding
sources available at the University.
Increasing the number of multi-year and competitive graduate assistantships, such as
Presidential and GIA Scholarships26, should be a priority. All funding packages should offer
institutionally- and disciplinary-appropriate stipends over the University’s minimum
compensation rates, full tuition remission, health benefits, and fee assistance while respecting
equity and equality. Every offer should provide the student with a level of financial security
sufficient to allow full-time study, especially at the doctoral level.
In partnership with Research, Innovation and Economic Impact and Research Council, the
Graduate Division should be proactive in promoting proposals to funding agencies that offer
support of graduate programs focused on workforce development and should assist graduate
faculty in securing external grants, contracts, and research funding for graduate study (e.g.,
NSF NRT program27 and the Department of Health and Human Services call for expansion of its
IT workforce28). The Graduate Division should be partner with the Office of Advancement and
Alumni Relations in outreach to donors in support of graduate student support, which would
ensure that the broader public recognizes the value of the Graduate Division and graduate
programs and their impact on society. The Office of Fellowships should also have a
complementary role in external funding by promoting ongoing opportunities for external
fellowships and scholarships and assisting students in their applications.
b. Provide coordinated training and programs.
In partnership with Faculty Affairs and Development, the Graduate Division should foster
inclusive mentoring practices by providing mentor and mentee training and programming for
graduate faculty and students that promote best practices (e.g., peer-advising program) in both
advising and mentoring. Complementing advising and mentoring support to graduate programs,
the Graduate Division should coordinate services such as affinity groups (e.g., anti-racism and
inclusive excellence) and academic unit-level initiatives (e.g., alumni mentors). Such
coordination would allow a central source to communicate reliable and up to date information for
graduate faculty and students’ interactions in mentoring support beyond the academic program.
Furthermore, the Graduate Division should develop training sessions and programs for graduate
faculty and staff members to become effective advisors or mentors, and for graduate programs
directors to have smooth transitions into their roles. Beyond training for graduate staff members,
the Graduate Division should also provide centralized teaching support and training for graduate
students, specifically graduate teaching assistants and graduate lecturers.
c. Optimize graduate student well-being.
To champion well-being in collaboration with University Life, the Graduate Division should first
prioritize student-centered educational practices by bringing together key stakeholders (e.g.,
CAPS, ODS, SHS) and establishing an inclusive community of practice for addressing student
mental and physical health, funding, safety, and well-being needs. The Graduate Division
should coordinate graduate faculty and program initiatives that support and encourage
26

Current centrally-funded scholarships and awards https://provost.gmu.edu/academics-and-research/graduateeducation/awards-and-grants
27 NSF Research Traineeship Program https://beta.nsf.gov/funding/opportunities/national-science-foundationresearch-traineeship-program
28 Health and Human Services https://www.hhs.gov/about/news/2021/09/22/hhs-announces-funding-for-publichealth-it-workforce-development-program.html).
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academic units to include well-being as a factor contributing to student academic success. Wellbeing should be embedded into strategic planning documents, integrated into professional
development and career training, and promoted through initiatives, discussions, student
engagement, and community building. This strategy should begin at a University-wide graduate
student orientation and be emphasized throughout the entire graduate journey.
5. Contribute to workforce development and research productivity
In partnership with Research, Innovation and Economic Impact and Research Council, the
Graduate Division should strengthen the connections between graduate education, research,
and the external community. This relationship is critical to the success of graduate students
pursuing research-intensive degrees, their respective graduate programs, and faculty
conducting scholarly activities. It should support the funding model (see Recommendation 3a
above) allowing students to have adequate research opportunities and to disseminate their work
through regional and national events and publications. Through this collaboration, the Graduate
Division should foster a culture in which students can become independent researchers and
professionals with integrity (see Recommendation 4 above), encourage and facilitate
interdisciplinary work, and support high-quality research with well-rounded post-doctoral
scholars. This relationship is equally critical to the success of graduate students pursuing
professional degrees, their respective graduate programs, and external partners and employers.
It should allow students to have adequate experiential learning opportunities and gain
professional experience while pursuing their graduate degree (e.g., internships).
a. Prepare all graduate students for long-term multi-career success.
The Graduate Division should prepare graduate students to become influential professionals in
all sectors by enhancing their preparation and career development. The Graduate Division
should promote the use of existing, discipline-specific professional development opportunities
for graduate students incorporating, for example, scholarship and research, leadership,
communication, and community engagement, which complement career-enhancing disciplinary
knowledge and skills. The Graduate Division should coordinate existing activities and services
available to support those professional development goals, in coordination with academic units.
In addition to leveraging internal programs, the Graduate Division should partner with the Office
of Career Services to expand opportunities for graduate programs and faculty to connect with
employers and alumni for experiential learning opportunities, internships, and employment
openings for graduate students.
b. Facilitate interdisciplinary and transdisciplinary work and create collaborative
graduate infrastructure.
Leveraging the work of interdisciplinary research centers and institutes, the Graduate Division
should actively cultivate opportunities for graduate students to engage in research, scholarly,
and creative activities that include multiple researchers, complementary disciplines, and
different graduate programs. The Graduate Division should help minimize procedural barriers
that prevent interdisciplinary research between faculty from different programs, departments,
colleges, and schools. This will open opportunities for graduate students who seek to work
between and across disciplines. The Graduate Division should incentivize and articulate the
value of interdisciplinary work, promote interdisciplinary experiences with professional
development programs, support interdisciplinary learning outcomes in graduate courses and
programs, advocate for collaborative spaces, and organize interdisciplinary events for graduate
students and post-doctoral scholars to share their work. Beyond Mason collaboration, the
Graduate Division should also provide opportunities for trans-disciplinary work and partnerships
outside of the university. Exposure to interdisciplinary work is advantageous for all graduate
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students, but for students pursuing professional degrees the opportunity to work with external
organizations is critical.
c. Establish the first Office of Post-Doctoral and Post-MFA Affairs.
In partnership with Research Council, the Graduate Division should establish Mason’s first
Office of Post-Doctoral Affairs. This office should support post-doctoral scholars (fellows and
MFAs), help develop appointment policies and responsibilities, and determine access to
institutional resources and benefits. The marketing and recruitment efforts and funding
arrangements should be led by the academic units. The Office of Post-Doctoral Affairs should
partner with academic units to coordinate and organize professional development opportunities,
including teaching activities, grant-writing workshops, and engaging in research dissemination
at the regional, national, and international level. In coordination with the Office of Fellowships,
this office should also assist with placing doctoral students in post-degree positions, and recruit
fellows to Mason’s faculty positions from other institutions.
6. Tap into the unrealized potential in external relations.
The Graduate Division should partner with the Office of Advancement and Alumni Relations to
gather graduate-specific data on alumni career pathways to determine where Mason’s master’s
and doctoral graduates are employed and to create networking opportunities for current
graduate students. These data should be accessible by all graduate program directors or
equivalent. By connecting graduate programs with central advancement efforts, the Graduate
Division should coordinate efforts to attract philanthropic contributions targeted for supporting
graduate programs without competing with academic units’ initiatives. The Graduate Division
should also create a Graduate Education Advisory Board to facilitate the academic units’
engagement with alumni, employers, leaders of business and industry, philanthropists, among
others who advocate on behalf of graduate education through networks beyond the institution.
This Board should advise the Graduate Division, attract experts with resources and access to
employers, create new funding sources for students, create access to internship and practicum
sites, and promote pathways for graduate students entering postgraduate studies or the
workforce.
7. Improve diversity, advance equity, and foster inclusion in graduate education
The Graduate Division should play a central leadership role and dedicate staff and resources to
address diversity, equity, and inclusion throughout the graduate student life-cycle, from building
the admissions pipeline to preparing for careers, and to advance university-wide conversations
about DEI in graduate education. Building on the efforts of the Offices of Graduate Education
and Graduate Life (e.g., GIA scholarships, panel discussions on DEI topics, and targeted
outreach events), the Graduate Division should build partnerships with other central DEI units
(e.g., Office of Diversity, Equity, and Inclusion, Center for Culture, Equity, and Empowerment,
First-Gen+ Center, LGBTQ+ Resources), and diversity officers based in the academic units and
other offices to enhance support for graduate students of underserved identities. To maximize
coordination and integration of efforts, the Graduate Division should oversee Graduate Student
Life and provide a growing set of diversity, equity, and inclusion initiatives (in addition to wellbeing and professional development) aimed at fostering relationships among graduate and
professional students of diverse identities while advancing equity and inclusion in graduate
education at Mason. Additional financial resources should be dedicated to enhancing
scholarships and other funding opportunities, and to recruiting and retaining outstanding
graduate students of diverse backgrounds.
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8. Leverage technology and systems to enhance the overall administration of
Graduate Education.
To enhance graduate administrative processes and enable graduate programs to make
strategic data-informed decisions, in partnership with the Office of Institutional Effectiveness and
Planning (OIEP), the Graduate Division should develop and implement user-friendly dashboards
to provide graduate stakeholders with direct access to graduate student data. The Graduate
Division should have an Information & Technology (IT) team dedicated to evaluating current and
developing systems specific to graduate education, and to developing, implementing,
maintaining, integrated graduate-related systems and services as a liaison between graduate
programs and the Offices that govern the data. Systems should include a graduate student
hiring system, a comprehensive application and review portal, a graduate student progress and
performance tracking platform, an exception to policy and appeal tracking system, and
automated and paperless workflows with integrated approval and notification sequences for all
graduate processes. All should be compatible and integrated with other university-wide
systems, such as CRM, Banner and Salesforce. In addition to enhanced effectiveness and
efficiency, these systems should allow real-time and targeted communication campaigns,
coordinated and integrated websites and media platforms, centralized posting for graduate
funding, career building opportunities and other employment opportunities.
9. Performance Measures
The TF recommends the following success metrics as performance measures from the
proposed recommendations. The first step is to collect and analyze baseline and benchmarking
data for all identified success metrics by leveraging graduate technology and systems (see
recommendation 8 above) prior to measuring progress.















Size and composition of applicant pools, and admitted and enrolled students that underpin
creation of our aspirational and diverse graduate student population
 highly qualified doctoral (especially full-time)
 highly qualified master’s
 highly qualified graduate certificate and bachelors-accelerated-masters
 highly qualified fellows and scholars
Size and composition of graduate students who enroll after being admitted (yield rate)
Size and composition of fully-funded graduate students, full-time doctoral students
Retention and degree completion rates for both master’s and doctoral students
Average number of years for time-to-degree for both master’s and doctoral students
Improvement in graduate mental-health and well-being
Number of offered professional development opportunities (internal and external) and size
and composition of participants
Number of offered training (e.g., mentoring) and size and composition of participants
Size and composition of graduate faculty, students, fellows and programs participating in
interdisciplinary and transdisciplinary research and teaching
Collaboration, communication, and engagement between graduate students, program-level
faculty and staff members, school and college-level administrators, and central
administration
Employment placement (pre and post-graduation)
Graduate-specific external financial contributions
Graduate administrative effectiveness and efficiency (fewer human errors)
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Appendix A
Institution
Control
Arizona State University
Public
Auburn University
Public
Binghamton University
Public
Boston College
Private (Non-profit)
Boston University
Private (Non-profit)
Brandeis University
Private (Non-profit)
Brown University
Private (Non-profit)
California Institute of Technology
Private (Non-profit)
Carnegie Mellon University
Private (Non-profit)
Case Western Reserve University
Private (Non-profit)
Clemson University
Public
Colorado State University
Public
Columbia University
Private (Non-profit)
Cornell University
Private (Non-profit)
Dartmouth College
Private (Non-profit)
Drexel University
Private (Non-profit)
Duke University
Private (Non-profit)
Emory University
Private (Non-profit)
Florida International University
Public
Florida State University
Public
George Mason University
Public
George Washington University
Private (Non-profit)
Georgetown University
Private (Non-profit)
Georgia Institute of Technology
Public
Georgia State University
Public
Graduate Center, CUNY
Public
Harvard University
Private (Non-profit)
Indiana University Bloomington
Public
Iowa State University
Public
Johns Hopkins University
Private (Non-profit)
Kansas State University
Public
Louisiana State University
Public
Massachusetts Institute of TechnologyPrivate (Non-profit)
Michigan State University
Public
Mississippi State University
Public
Montana State University
Public
New Jersey Institute of Technology
Public
New York University
Private (Non-profit)
North Carolina State University
Public
Northeastern University
Private (Non-profit)
Northwestern University
Private (Non-profit)
Ohio State University
Public
Oklahoma State University–Stillwater Public
Oregon State University
Public
Pennsylvania State University
Public
Princeton University
Private (Non-profit)
Purdue University
Public
Rensselaer Polytechnic Institute
Private (Non-profit)
Rice University
Private (Non-profit)
Rutgers University–New Brunswick Public
Stanford University
Private (Non-profit)

State Centralized Decentralized Hybrid
AZ
X
AL
X
NY
X
MA
X
MA
X
MA
X
RI
X
CA
X
PA
X
OH
X
SC
X
CO
X
NY
X
NY
X
NH
X
PA
X
NC
X
GA
X
FL
X
FL
X
VA
X
DC
X
DC
X
GA
X
GA
X
NY
X
MA
X
IN
X
IA
X
MD
X
KS
X
LA
X
MA
X
MI
X
MS
X
MT
X
NJ
X
NY
X
NC
X
MA
X
IL
X
OH
X
OK
X
OR
X
PA
X
NJ
X
IN
X
NY
X
TX
X
NJ
X
CA
X

Stony Brook University
Public
Syracuse University
Private (Non-profit)
Temple University
Public
Texas A&M University
Public
Texas Tech University
Public
Tufts University
Private (Non-profit)
Tulane University
Private (Non-profit)
University at Albany, SUNY
Public
University at Buffalo
Public
University of Alabama
Public
University of Alabama at Birmingham Public
University of Arizona
Public
University of Arkansas
Public
University of California, Berkeley
Public
University of California, Davis
Public
University of California, Irvine
Public
University of California, Los Angeles Public
University of California, Riverside
Public
University of California, San Diego
Public
University of California, Santa Barbara Public
University of California, Santa Cruz
Public
University of Central Florida
Public
University of Chicago
Private (Non-profit)
University of Cincinnati
Public
University of Colorado Boulder
Public
University of Colorado Denver
Public
University of Connecticut
Public
University of Delaware
Public
University of Florida
Public
University of Georgia
Public
University of Hawaii at Manoa
Public
University of Houston
Public
University of Illinois at Chicago
Public
University of Illinois at Urbana–Champaign
Public
University of Iowa
Public
University of Kansas
Public
University of Kentucky
Public
University of Louisville
Public
University of Maryland, College Park Public
University of Massachusetts Amherst Public
University of Miami
Private (Non-profit)
University of Michigan
Public
University of Minnesota
Public
University of Mississippi
Public
University of Missouri
Public
University of Nebraska–Lincoln
Public
University of Nevada, Las Vegas
Public
University of Nevada, Reno
Public
University of New Hampshire
Public
University of New Mexico
Public
University of North Carolina at Chapel Hill
Public
University of North Texas
Public

NY
NY
PA
TX
TX
MA
LA
NY
NY
AL
AL
AZ
AR
CA
CA
CA
CA
CA
CA
CA
CA
FL
IL
OH
CO
CO
CT
DE
FL
GA
HI
TX
IL
IL
IA
KS
KY
KY
MD
MA
FL
MI
MN
MS
MO
NE
NV
NV
NH
NM
NC
TX

X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X

University of Notre Dame
University of Oklahoma
University of Oregon
University of Pennsylvania
University of Pittsburgh
University of Rochester
University of South Carolina
University of South Florida
University of Southern California
University of Southern Mississippi
University of Tennessee
University of Texas at Arlington
University of Texas at Austin
University of Texas at Dallas
University of Texas at El Paso
University of Utah
University of Virginia
University of Washington
University of Wisconsin–Madison
University of Wisconsin–Milwaukee
Vanderbilt University
Virginia Commonwealth University
Virginia Tech
Washington State University
Washington University in St. Louis
Wayne State University
West Virginia University
Yale University
Total

Private (Non-profit)
Public
Public
Private (Non-profit)
Public
Private (Non-profit)
Public
Public
Private (Non-profit)
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Public
Private (Non-profit)
Public
Public
Public
Private (Non-profit)
Public
Public
Private (Non-profit)

IN
OK
OR
PA
PA
NY
SC
FL
CA
MS
TN
TX
TX
TX
TX
UT
VA
WA
WI
WI
TN
VA
VA
WA
MO
MI
WV
CT

X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
81

X
17
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Strategic Benchmarking Report
Prepared for: George Mason University
Date: 05/10/2019
Inst. 1
Review of new and revised programs
Development of new graduate programs
Review of existing graduate programs and departments
Review of/development of online graduate programs
Graduate programs offered by extension services or equivalent
Setting academic policies governing graduate programs
Appointment of graduate faculty
Graduate student recruitment
Graduate admissions technology
Graduate admissions policies
Financial aid administration
Fellowship/traineeship administration
Appointments of teaching and research assistants
Monitoring academic progress of graduate students
Student/academic grievances
Academic records and degree verification
Appointment of thesis/dissertation committees
Student retention
Graduate mental health & wellness
Liaison with graduate student organizations
Career counseling services
Professional development activities
Diversity and inclusion initiatives
Graduate alumni engagement
Graduate school philanthropic donation solicitation
Postdoctoral affairs
Sponsored research & compliance
1
2
3
4

Inst. 2
1
1
2
1
1
1
1
1
1
1
3
1
1
1
1
1
1
1
1
1
1
1
1
1
1
3
2

Inst. 3
2
2
2
2
2
1
1
2
2
1
2
1
1
1
1
1
2
1
2
1
2
1
1
1
2
4
3

Inst. 4
2
3
1
2
2
2
4
3
3
3
3
3
3
3
2
2
3
4
3
4
1
2
2
3
1
1
3

Inst. 5
2
2
3
2
2
1
1
3
1
1
4
4
3
1
2
3
1
3
2
2
3
2
2
3
3
2
3

Inst. 6
2
2
2
2
2
1
2
4
4
4
4
4
2
1
1
4
2
2
3
2
3
1
3
3
3
1
3

2
2
2
2
2
2
3
2
2
2
2
2
2
3
3
3
4
2
3
3
2
2
2
2
3
1
3

Your unit has full decision making authority for this function at this institution
Your unit has formal avenues to influence the decision-making authority for this function at this institution
Your unit has informal avenues to influence the decision-making authority for this function at this institution
Your unit has no role for this function at this institution

APPENDIX C

Vice President and Dean
for Graduate Education
Karen P. DePauw

Assistant to VP and Dean
for Graduate Education
Marilynn King

Assistant Dean, Finance and
Administration
Will Walton

Associate Dean and
Director of the NVC
Kenneth Wong

Associate Dean
Bill Huckle

Associate Dean
Kevin Edgar

Assistant Dean, Admissions
and Academic Progress
Janice Austin

Director, Recruiting, and
Diversity, and Inclusion
Shernita Lee

Assistant Dean, Student
Services
Monika Gibson

Administrative Assistant
Barb McPherson

Executive Assistant
LaShania Booker

Communications Manager
Cathy Grimes

Registrar
Brenda Harris

Enrollment Services
Pam Williams D

Graduate Ombudsperson
Bryan Hanson

Director, Information
Technology and Resources
Jeremy Sippel

Childcare Coordinator
Riegger

Student Services Manager
Lauren Surface

Systems Administrator
Ziggy Hill

GAAP Advisor
Curtis Cox

Student Services Coordinator
Susan Kass

Java Developer
Erdem Memisyazici

GAAP Advisor
Priscilla Wright

Immigration Advisor
Tina Lapel

GAAP Advisor
Misti Acosta

Immigration Advisor
Karen Wills

GAAP Advisor
Jennifer Million

Immigration Advisor
Kim Cossey

Front Desk Receptionist
Sarah Wright

Senior GAAP Advisor
Matt Grice

GAAP Advisor
Jessica Pifer

Assistant Director, ORDI
Justin Grimes

Director of Assessment and
Data Initiatives
Kacy Lawrence

Marin

Business Manager
Donna Mullins

Fellowships and
Assistantships Coordinator
Rachel Morgante‐Richmeier

Assistant to the Dean
Sheldon Fuller

GAAP Advisor
Corinne Julien

Effective October, 1 2018

Associate Dean,
Graduate
Student Affairs
Graduate
Writing Center
(3 graduate
assistants)

Associate
Dean

Senior
Associate Dean

Postdoctoral
Scholar

Director,
Graduate
Council
Administration

Financial Officer and Executive
Director of Graduate Education
Financial Administration
Financial
Coordinator 3

Financial
Coordinator 5

Director, Office of
Graduate Education
Financial
Administration

Associate Director,
Office of Graduate
Fellowships & Awards
Administration

Administrative
Support Coordinator

Vice Provost for Graduate Education
and
Dean of the Graduate School

Executive Director
of Operations &
Administration

Associate Dean,
Graduate
Educational
Equity Programs
Administrative
Support Coordinator
(vacant)

Executive Assistant
Administrative
Support
Coordinator

Grad. Ed.
Curriculum &
Assessment
Manager

Director,
Business
Analytics Core

Director,
Graduate
Alumni &
External
Relations

Business Analysts
(3)

Assistant Director,
Graduate
Educational Equity
Programs

Administrative
Support
Coordinator

Director,
Marketing &
Strategic Comms

Director,
Ronald E. McNair
Scholars Program
Academic
Coordinator

Communications
Specialist

Summer Research
Opportunities
Writing Adviser
(part-time)
Human Resources Strategic
Partner

Assistant Director,
Lead
Programmer/Analyst

Director,
Graduate
Student Services
Operations
Associate Director,
Graduate Enrollment
Services
Admissions
Lead

Records Lead

Graduate
Enrollment
Coordinators
(3)

Graduate
Enrollment
Coordinators
(3)

Enrollment
Services
Specialist

Administrative
Support
Assistant

Events &
Communications
Coordinator

Director,
Network Operations
and Data Systems

Assistant Dean,
Graduate
Student
Services

Human Resources
Generalist

Coordinator,
Office of Theses &
Dissertations
Editorial Assistant,
Office of Theses &
Dissertations

Administrative
Support Coordinator

Programmer/Analysts
(4)

Student IT Assistants
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Records
Specialist

Administrative
Support
Assistants (3)

APPENDIX E
Dean (S. Barbour)

Exec. Asst (F.
Lewis)

Asst. Dean
Dev/Comm/
Alum Aff (R.

Dir. Bus/ HR (B.
Wyrick)

Assoc. Dean Academic
Affairs (S. Schmitt)

Asso. Dean
Student Affairs

Bacchus)

HR (A. Rogers)

Support (TBD)

Bus Services
(A.Squire)

IT (R. Underhill)

Commun. (D.

Research (P.

Saine)

Frome)

Etheridge)

Social Media (TBD)

shared)

Dir. Experiential
Prof. Dev.

Rybarczyk)

(J.Cramer)

Support (TBD)
Montaigne)

Asst. Dean ADM/ESS
(S. Jacobson)

Co-Dir Diversity

Co-Dir Diversity

(K. Wood)

(M. Erb)

Data (L. Niu)

Support (L. Phelps;

Asst. Dean Prof.
Develop (B.

Escandon)

Fellowships (J.
Support (L. Phelps,
shared)

Admin Support (R.

Assoc. Dean
Fellowships &
Funding (J. Gerz-

Dir. MAPS
Program

Support (L. Pratt)
Support
B. Lewis, C. Harris, S.
Rutherford, J. Lewis,
R. Buchanan, M.
Totten

Coord. (Y. Vicente)

Graduate Student Resources

Funding &
Workspace

•External Fellowships: the
Office of Fellowships has
information guides on
external fellowship
opportunities; 1-1
consultations/assistance
preparing application
materials
•Internal fellowships: the
Office of the Provost
offers Summer Research
Fellowships, Graduate
Student Travel Fund,
Dissertation Completion
Grants, & more
•Semester-long lockable
desks and writing rooms:
the University Libraries
offer semester-long,
lockable desk space and
writing rooms in Fenwick
& Arlington Campus
(application process) [ON
HOLD FOR FALL 2021]
•Graduate Student Study
Space: the 5th floor of
Fenwick Library is
dedicated to graduate
student study space
•Innovation Hall 3rd Floor
Computer Commons
•Reservable collaborative
rooms/study space in
Fenwick, Arlington,
Mercer Libraries and
Innovation Hall
•Handshake is a search
engine run by Career
Services for positions
open to graduate
students

Teaching Skills

Research Skills

•Information Guides on
teaching strategies by the
Stearns Center for
Teaching and Learning
•Stearns Center’s
Innovations in Teaching &
Learning conference:
teaching-related sessions
(held mid-September at
Mason); scholarships to
attend available
•Provost’s Office’s
PROV701 “Preparing for
Careers in the Academy”
workshop series (every
fall semester, “Designing a
course”)
•Faculty Conversations by
Stearns Center: monthly
faculty presentations on
teaching strategies for
online & in person
teaching
•Stearns Center’s
Department/Program
specific GTA workshops
(custom topics, available
upon request)
•OSCAR/Students as
Scholars: Support for
graduate students
mentoring undergraduate
students in research

•Frequent workshops on
data management,
citation management,
search strategies, GIS,
etc. offered by University
Libraries
•GRADReCon (Graduate
Research Connections): 2
days of research skillrelated workshops (cosponsored by GradLife
and University Libraries;
held fall semester)
•SP@RC at Fenwick Library
(2nd floor) has support
around producing digital
and print research
presentation materials
(e.g., posters, videos)
•Digital Scholarship Center
(DiSC) at Fenwick Library
provides consultations,
software, tools, and
workshops on
quantitative and
qualitative data analysis,
GIS, data visualization
•Subject Librarians are
available for 1-1
consultations (including
accessing public and
managing personal
research databases)
through University
Libraries

(Last updated Aug. 2021) For questions:
provgrad@gmu.edu
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Communication
Skills & Publication

Career Planning &
Leadership Skills

•Writing consultations by
appointment, weekly
graduate student writeins & 1-1 assistance in
forming writing groups
offered through the
Writing Center
•Thesis and dissertation
consultations available by
appointment at Writing
Center
•Grad Life offers Write-In
Days (held every
fall/spring, includes time
to write and writing skills
discussions) and 14-Day
Writing Challenges
•Support for publishing
and sharing creative and
scholarly work from
Mason Publishing Group
in University Libraries
•Poster templates &
resources for professional
presentations available
from OSCAR/Students as
Scholars
•Walk-in technology help;
reservable collaborative
spaces & recording studio
at the CLUB (3rd floor JC)
•One Button Studio
(Fenwick Library): record
presentations w/no tech
training required
•Spring Mason Graduate
Interdisciplinary
Conference and ThreeMinute Thesis by Office
of the Provost and GAPSA

•1-1 consultations w/
Career Services (help
identifying non-academic
career paths, how to use
tools like LinkedIn,
resume review, etc.) OR
Stearns Center (academic
job materials: c.v., cover
letter, research &
teaching statements) OR
Office of Technology
Transfer
(entrepreneurship
pathways & training)
•GradLife-Career Services
workshops: “Professional
branding & networking,”
“Exploring careers with
your doctoral & MFA
degree,” “Resume and CV
writing,” “Writing cover
letters”)
•Provost’s Office’s
PROV701 “Preparing for
Careers in the Academy”
(year-long cohort program
for advanced PhD/MFA
students; apps. due late
Mar.)
•Department/Program
specific workshops
(available upon request;
co-sponsored by Career
Services, GradLife, &
Stearns Center)
•Networking & Etiquette
Event (every spring on
Arlington Campus) w/
University Life & Career
Service

Well-being &
Navigating
Graduate School
•GradLife’s annual
Gradstravaganza
welcome event: miniworkshops & community
picnic/games
•GradLife’s Graduate and
Professional Student
Appreciation Week (midSpring)
•Group study time at Grad
Night In by GradLife
•“Maximizing productivity
during graduate school”
workshop series by Grad
Life/Learning Services
•Graduate and
Professional Student
Association (GAPSA)
•Graduate Student
Support Group by CAPS
•Mental health workshops
by CAPS & GradLife
•Networking events, panel
discussions, and coffee
hours for graduate
students of diverse
identities w/ GradLife
•Mason Grad Insider Blog
provides tips by GradLife
•Free yoga, meditation,
workshops, and events by
the Center for the
Advancement of Wellbeing
•Graduate Outdoor
Adventures by GradLife
and Mason Recreation
•Recreational sport clubs,
classes, facilities, & trips
through Mason
Recreation

University Career Services http://careers.gmu.edu Center for the Advancement of Well-being http://wellbeing.gmu.edu
Stearns Center for Teaching and Learning https://stearnscenter.gmu.edu/for-graduate-students/ Office of Technology Transfer http://techtransfer.gmu.edu
Counseling and Psychological Services (CAPS) http://caps.gmu.edu GradLife http://gradlife.gmu.edu Office of Fellowships http://gradfellows.gmu.edu
Provost Office of Grad Ed http://provost.gmu.edu/academics-and-research/graduate-education/ OSCAR/Students as Scholars http://oscar.gmu.edu/students/
University Libraries http://library.gmu.edu/for/graduate & http://library.gmu.edu/learn Writing Center http://writingcenter.gmu.edu/for-graduate-students

